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of the new manual that reads tike a soci-
ology textbook-—a rather good one, at
that, But admonitions to study the local
society and to behave with cultural sensi-
tivity wili not work if the fuadamental
sociological assumptions underlying coun-
terinsurgency doctrine are flawed. The mis-
guided notion that providing material
benefits will increase government legitimacy
and thereby erode support for the insur-
gency remains at the heart of current
thinking,

Counterinsurgency continues to be seen as
a popularity contest rather than as a compe-
tition for control between two (or more)
forces that claim to be the effective govern-
ment. The inherent complexity of armed
conflice is reduced to a simple dichotomy
of “insurgency” versus “civil war.” The no-
tion of deeply rooted group antagonisms
remains a taboo area. The micro-founda-
tions of nation-building are poorly under-
stood. The upshét’of this accumulation of
conceptual errors and blind spots is that the
contemporary American military is like a
blind boxer, swinging wildly, hoping to
land a lucky punch. Counterinsurgency is
hard; it is made still harder by the inability
of the military to transcend an analysis that
is as mistaken now as when it was first
written 40 years ago. Dusting off old books
is not the same as learning,.

Part X

What Changes Do
Bring About?
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least manage to gain recognition or long

movements can use. At the

U.S. government which
surveillance and repression of their g
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Radical Flank Effects  Mast social movements
consist of diverse organizations and networks that

disagree on strategy and Ideclogy. Often, a more
radical wing emerges that is more likely to use
disruptive or ilfegal tactics and which develops a
more pure (and fess compromising) distiflation
-of the movement's guiding ideas. The existence
of 1 "radical flank"—more threatening to
authorities—can have diverse effects on a
movement. In some cases, it undermines public
tolerance for the movement as a wheole, making i
Basier for its enemies to portray it as undesirable,
Authorities may decide to repress the entire
movement, not just its radical wing. In other
cases, the radical flank is chreatening enough
At the forces of order take the movement
ore seriously, often making concessions. The
oderate flank can present itself as a reasonable
Sompromise partner, so that authorities give
Power in order to undarcut the radicals
':@Ithough the moderates must distance
hemselves from the radicals to garner these
enefits). If nothing efse, radical flanks, by
feating a perception of crisis, often focus public
%ention on a new set of issues and a new
vement. In many cases, radical flanks have
ombination of negative and positive effects
" the broader movement. See Haines (1988),

¢

Social movements have a number of effects on ¢}
others quite unintended. A fow movements att

many if not most are suppressed or ignored. But whereas schol
success or failure of movements, today th
“outcomes,” in recognition of the unintended consequenc
broader culture and public attitudes, perhaps paving the
leave behind social networks, tactical innovations
cxtreme, soine

backlash against them that they lose ground.

heir societies, some of them intended and
ain many or all of their goals, others at
evity in the form of protest organizations, and

ars used to talk about the

¢y are more fikely to ratk abour movement

es. Some movements affect the
way for future efforts. Others
» and organizational forms that other
movements may simply arouse such a
(The Far-right mobilization against the

led to the Oklahoma City bombing probably inspired closer
roups than had previously existed, )

Even if we concentrate on movement
goals and success for a moment, we see
that most movements have a range of
large and small goals. They may oy at
the same time to change corporace or
state policy, transform public attitudes
and sensibilities, and bring about personal
transformations in protestors themselves.
What is more, within a given movement
different participants may have different
goals, or at least a different ranking of
priorities. And these goals may shift chiring
the course of a conflict. Goals may expand
in response to initial SUCCesses, or contract
in the face of failures, When a movement
faces severe repression, mere survival
{of the group or the literal survival of
members) may begin to take precedence
over ather goals. We have scen that Move-
ments have different audiences for thejr
words aad actions, and we can now
add that they have different goals they
hope to accomplish with each of these
different audiences. A group may launch
a campaign designed to prove irs effective-
tess to its financial backers, its disruptive
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have still had to decide why they disagreed. Still other soci
tesearch or technological change, as the environmental movement has,

Ron Eyerman and Andrew Jamison have addressed some of these cultur
their book, Music and Social Movements (1998).
Art affects a society’s collective memory and ¢r
world works, Culture is thus a bearer of truth,
the independent effects o

al movements inspire scientific

al effects in
They generally view culture 15 the arts.
aditions, its “common sense” of how the

as they put it, They are keen to insist on

f culture in political life, on how our beliefs about th
affect our sense of what is possible and desirable.

One of the effects that Eyerman and J
the raw materials for future movements. In their case, these are songs tf
may share with one another; the civil rights movement for inst
of songs now associated generally witk

¢ world

amison mention is that movements create

nat movenments

ance generated a number
1 protest. Movements also create new tactics
and other political know-how that future protestors can use, They also leave behind

social ties that can be used to ignite new efforts in the future. The women’s movement
of the early twentieth century, for example, left a legacy of personal networks and
organizations {as well as values and ideas) that the pew women’s movement of the
1960s could draw upon (Rupp and Taylor 1987: Taylor 1989).

There may be even broader cultural effects of social movements. On the one h
they give people moral voice, helping them to articulate values and intuitions that they
do not have time to think about in their daily lives (Jasper 1997). This is extremely
satisfying for most participants. On the other hand, social movements can also generate
extremely technical, scientific, and practica) knowledge. They engage people in politics
m an exciting way—rare enough in modern society. Unfortunately, some movements

artists they try to be engineers, telling others
than trying to persuade them,

avid Naguib Pellow and Robert J. Brulle discusses t}

1e achieve-
€ movement for environmental justice (EJ). They end by expressing their hope

s had many successes, but current and
enges seems more daunting than ever, This is perhaps an appropriate note
undoubtedly a betrer place thanks
have certainly made us worse off). Yet current
associated wich “globa[ization”—~suggest that we
social movements will not soon disappear.
ader with some ideas to understand them better,

and,

The final excerpt by D

Discussion Questions

What kinds of effects do social movements have on their societies?

What are the main institutional arenas in which protestors hope to have an impact?

3 Under what circumstances, or in what kind of movements, should we consider it a form of
success for movement organizations to gain recognition, simply to survive?

How can movements contribute to a society’s culture or knowledge, including its self-knowledge?
What kinds of unintended effects can a movement have?

What seem to be the main personal consequences of political protest?

What have been the main successes and failures of the envirenmental fustice movement?
What challenges will this movement face in the years ahead?




