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and serve the richest and most powerful
corporations and people in the world.

By learning how to disrupt these airports,
offices, and hotels, service workers can exert
their newly available and previously un-
imagined power—not for a day, but for
weeks and months in an escalating cam-
paign that demands decent wages and living
conditions for workers and a stronger, more
prosperous future for entire communities
and cities. In using this power they can
take the lead in creating a new world
where the incredible technological progress,
wealth, and economic advances of the
global economy lift up the poor, empower
the powerless, and inspite all of as to fight
for justice.

Recommended Resources

For more information on giobal union orga-
pizing, see  htipyfwww.union-network.org/
unipropertyn.nsf. To fearn about SEIU, go to
www.seiv.org; and to find out more about the
corporate accountability campaign on Group 4
Securicor, go to www.focusongroupdsecuricor.
org and www.eyeonwackenhut.com.

Dan Clawson. 2003. The Next Upsurge: Labor
and the New Social Movements {Cornell Uni-
versity Press). A progressive cransformation,
Clawson believes, will be difficule or impos-
sible without the active involvement of the
working class and its collective voice, the
lzbor movement.

Rick Fantasia and Kim Voss. 2004, Hard Work:

Remaking the American Labor Movement

Stephen Lerner. 2003. “An Immeodest Proposal; A

{University of California Press). Fantasia ang
Voss examine the decline of the American laboy
movement and the emergence of a new kind of-
“social movement unionism” that suggests che
potentiai revival of unionism in the Uniteg
States.

New Architecture for the House of Lahop»
New Labor Forum 12(2)(Summer}:7-30; ang
{2005) “A Winning Strategy to Do Justice
Tikkun (May/June):50-51. Drawing lessors
from how SEIU remade itself so that workes
could take on big, nen-union employer
Lerner argues that the labor movement’s stry,
ture, culture, and priorities stand in the wayno
workers” gains and the need to change,
Ruth Milkman, 2006. L.A. Story: Immigrg
Workers and the Future of the US. Lalbi
Movement  {Russell  Sage  Foundati
Milkman explains how Los Angeles, one
known as a company town hestile to libp
became a hotbed of unionism, and how imi
grant service workers emerged as the unlike
leaders in the battle for workers® vights. &
Ruth Milkman and Kim Voss, eds. 200428
building Labor: Qrganizing and Qrganizey
the New Usion Movement (Cornel! Univeis
Press). Milkman and Voss bring together est
lished rescarchers and a new generation
tabor scholars to assess the current sta
labor organizing and its relationship to ti
revitalization. '
Saskia Sassen. 2006, Cities in a World Econ
(Pine Forge Press). Sassen uses the tevm “g
cities” to capture the growth of serviceifi
under globalization and their concentrati
a small number of cities, as welt as dis
these firms® increasing dependence on 19
service workers,
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ictims of their own success.

that many people had for participating in th

nevertheless be sufficient to satisfy or pl

art of intense ideological conflicts among
ad provided much of the movement’s

Mavements in Abeyance Some political
auses go through long periods of relative
hactivity, disappearing from the public eye,
efore springing back to life. While in abeyance,
hey are kept alive by small groips or networks
fpeople who remember previous mobilizations
nd remain committed to ideals that are
enerally out of favor among the broader public.
Uch “abeyance structures” also include formal
fganizations that continue to work for social
lahge even when there is no evidence of a
rounding movement. For instance, the smal
1d largely obscure National Woman's Party
WP) led by Alice Paul agitated for the Equal
ghts Amendment (ERA) during the 1940s and
9505, until that cause was picked up again by

8 women’s movement of the |960s and 1970s.
he persistence of such networks and

anizations helps to explain why certain
Ovements, ideas, and tactics can sometimes

Appear quickly after decades of dormancy. See
lor (1989,

—

Not surprisingly, scholars have had much mote to say about why social movements arise
than why they decline, enter a period of “abeyance,” or disappear altogether, Nonethe-
less, several hypotheses about movement deciine have attained some notoriety, Most
“explanations for decline focus on the surrounding pofitical environment, which may of

outse constrain as well as facilitate movements.
movement in changing faws or government policies may undermine the motivations
‘ at movement. Movement organizations may
Iso be legally recognized by the government, leading to their “institutionalization” and
declining reliance upon disruptive protest. Government concessions of this type, even if
they do not redress all the gricvances and concerns of movement participants, may

acate many people, who will then drift away
om the movement or from protest tactics. Social movements, in short, may become

Of course, the very success of a

Movements may also decline as a result of their own internal dynamics and evolution,
1 her account of the decline of the women’s movement i America, Barbara Epstein
resses how the movement gradually lost its radical élan and vision. This was a result in
radical feminists within the movement, who
activist core and ideological inspiration. Grad-

ually, and partly because of its own
success in opening up new professional
careers for women, the women’s move-
ment as a whole took on a middie-class
outlook. It became more concerned with
the career opportunities and material
success of individual women than with
the group solidarity of women or the
concerns of poor and working-class
women. A remarkably wide range of
women’s organizations have now been
successfully institutionalized,  Epstein
points out, but they have not been able,
and most have not been concerned, to
bring about gender equality within the
larger society.

The excerpt by Joshua Gamson cmpha-
sizes yet another way in which a move-
ment’s internal dynamics may lead to
schism, if not decline. Movements typica lly

o
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require—or themselves attempt to create—clear and stable C?lleth;e 1dent1t;::s.“lklorjr tmt
- e : 5, alter all, i ot know who “we” ang
laims and demar n others, after all, if we do not k c”
we make claims and demands upor , 1 ¢ know e’
“they:’ are? Many recent movements have been centrally concerned w1Fh ESlflbl;shlling
¢ and ve 1 ities, includi reviously stigmatized iden-
recasting, and/or defending coflective identities, including pxew{lusly mgnntvcmd f(l
i ’ 113 " .
ive i itl o1 ists ar are atural” or given once ¢ 3
ities zotlec es, sociologists argue, are not “natu ne
tities. But collective identities, sc " o _ ¢
Inu: ECONSEIUCTE ome identities, more-
ar : -onstructed and continually reconstructed.
all; they are culturally construct od. 5 - 65 mare
ov;r may obscure or devalue others. As a result, people have) often alttcmptcctl identit’
recozlfigu:‘e or deconstruct certain identities. Flence, Gamson’s question: mus v
3
: "D
movements self-destruct? . B
Gamson shows how the gay and lesbian movement has b(fen Shal[(f{n[ in %L'Lwlt' inc“\S by
or” theor! fivi e challe ixed sexual identities like “gay,’
“queer” the and activists who have challenged fix entitics li _
queer” theorists and @ . ! | i
“llqbi-m ? and “straight.” Queer activists have also challenged the assnml?uomsg ' goals
L) < 4 . s ) > . ) it |
of m»lin;trea‘n (and generally older) gay and lesbian activists, som;ﬂof whom o agccl r;).
‘ Ca st i i T » extent, Gamson points ou

Y us : atized label like “queer.” To some extent,
the very use of a stigmatized l: . 1O § fent, tid ! :
queet -ggtivism developed out of the growing organization of inscmiual clmcl tx{ ans.;git,nd?(,d_

. S e ) .
i e noti xual and gender identities
se very existence challenges the notion of fixed sexuz
eople, whose very existence challcl f fixed sexual and ge e
p [fth,e end, then, the gay and lesbian movement and indeed all 1dLnt1t){ movealnel‘us fﬂc. :
; 3 e Fa¥ & a 3 "~ lv '1
a dilemma: to be politically effective they may feel a need to cnllplllas.xze cxci?ls :1;11:;‘
) . f a LR, 2 AV el 8 aral & :
secure collective identities, but this may paper over and Cfft(,tl\’(i ¥ 1gnomi i:lpl V:,,l'

' trer N o Y ey p P WerL - 7
differences among movement participants—differences tl'-mt may later er 1(}13 I .W(;i
that weakens the movement. How movements handle this dilemma m'o;l (:1_[.‘0‘ : ¢ d
self-destruction—how they weigh and balance competing and potentially disruptiv
identity claims—is an important question for futu.rf: Fesearch. T,

Movements may also decline because the “political opportunities ml ay { <
: . sar. Blite divisi > resoive
helped give rise to them begin to contract or disappear. Ellltle divisions may alc],C;] ]c,t e
i ity} elites may decide arshly repress a movement.
- (perhaps because of elite unity) elites may decide to hars !
or (perhaps because of elite v . o cpressa moven bot
i 1 air d emise of the democrs
* these Factors dr voked to explain the violent d en ;
of these factors are usually in se of the democracy
movement in China in 1989. In The War on Labor and the Lefcl (199 ;), lI E\t{;(,%'l ‘ ly
- i e decline of the U.S. labo
> asizes repression as a key factor in the decline ¢ )
Sexton also emphasizes repression as al . : : - 200
movement since the 1950s. More specifically, Sexton argucs that union CIle'Li =
America is largely explained by aggressive employer opposition to um(()ms, ?V iic 10t §
Al ici ; ors over workers. does not se
turn facilitated by laws and policies that favor employers over workers . lnebumse ‘o
f i ce in Canada, S¢ ut, mainly beca 7
pe of ¢ er resistance in Canada, Sexton points out, : :
the same type of employer resis e, because
i ccome st y nada. American u
iscourage it. As a re ons have hecome stronger in Ca _
discourage it. As a result, uni have onger ada. Au o
have also been hurt by factory closings in recent years; man{l )buSln(_TSCS have ttticcs o
‘ , g i d - other countrie
i rations s e country (mainly the South)} or o :
their operations to parts of the ¢ e Southy) or other countnes W
unions are weak and wages relatively low. (Of course, as Stephen ll.,u.Ellfll}b(;)
chapter 33, multinational corporations remain vulnerable to organized al o)
. - 1 - - 1Le
A primary reason for the existence of a legal framework in thc U[mie( ] n‘ess o
) P B . N v o . eal . :
encourages business opposition to unions is the 11131:011&,.;)o.hma w?a o
American labor movement, Unlike all other developed capitalist ;ountnes,‘hom.q o
States has never had a strong labor or teftist political party (alth(mg{} S.OEIILIS(_ . 9(?,(55
suggested that the Democratic Party briefly funcrioned like one ¢ u‘tnll‘g, “.U-tieg >
1940s). Scholars refer to the historical weakness of labor and ?ouzit ist pz o
ited : ' ism.” The precise reasons tor this exce !
United States as “American exceptionalism.” The precise asons fo D et
continue to be debated, with factors such as the two-party L?y'stc,ml,' : f\geiviug-c
antagonisms among workers, and the American creed of individualism re
[
siderable emphasis.

Charles Brockett and Tan Roxborough remind us tf
sometimes fails. State violence sometimes de
but it sometimes backfires, spu rring more
What explains this?

Looking at Central America during the 1970s
repression was most effective when

nat repression sometimes works and
mobilizes protestors and crushes insurgents,
people to take to the streets or to take up arms.

and 1980s, Brockett notes that ruthless
authorities used it before movements had become
strong—before a “cycle of protest” had begun. However, after such a cycle of protest was
underway—when people were already active and organized-—repression tended to hack-
fire. Organized activists redoubled their efforts, went underground, and often turned to
violence, joined by others secking protection, justice, and sometimes revenge.
Roxborough suggests that U.S. counterinsurgency efforts in ir
were based on a misunderstanding of insurgent social movement
that popular attitudes towards insurgents and the government are based on shore-term
cost-benefit calculations, failing to see how insurgencies are deeply rooted in intractable
class, ethnic, or religious conflicts. Accordingly, attempts to win over the “hearts and
minds” of the population by providing material benefits are insufficient. [nsurgent
movements are fess interested in popularity or legitimacy per se than in monopolizing
political control at the grassroots; such movements constitute an alternative government.
Counterinsurgency, then, is about establishing local politicaf control, a project that

requires a great deal of time and manpower—something which outside powers may be
unwifling to commit,

aq failed because they
s. U.S. officials assume

Discussion Questions

How might a social movement become a victim of its own success?

Could this be said of the
women’s movement?

Why has the women's movement declined in recent years? Do you think this decline is

permanent or is the movement simply in “abeyance," with the possibility of springing back
to #ife under the right conditions?

How have “queer” activists challenged the gay and lesbian movement? Is this challenge simply

destructive or potentially beneficial to that moverment?
Why did government repression sometimes “world"
backfire?

in Central America and sometimes

How do Insurgent or revolutionary movements differ from other

movements most lilely to succeed? When and how |
succeed?

movements? When are such
s counterinsurgency most likely to




