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themselves, as in the Algeria, Chechnya, and
Kashmir assassination campaigns, among
others.  °

Sadly, the U.S.-led war on terrorism may
inadvertently benefit the Islamists. This is
the great debate among scholars of Islamic
studies in the months since September 2001
Do the United States and its allies appear
hypocritical in supporting autocrats 1in
Muslim-majority countries while claiming
to defend human rights and democracy?
Will Muslims perceive the war on terrorism
as evidence of Western hostility toward
Islam? Will military action stoke Islamist
radicalism or extinguish it?

In the short run, the war on terrorism has
not generated the massive negative reaction
among Muslims that some observers
expected. Yet there is evidence to suggest
that Islamism is gaining in popularity.
Gallup polls of nine Muslim societies at the
end of 2001 found that a majority consid-
ered the United States and the West to be
hostile to Islam and Muslims. Since the be-
ginning of 2002, Israel’s military operations
in Palestinian territories, with Western ac-
quiescence, may have further radicalized
Muslim attitudes.

Longer term approaches to the war on
terrorism also face ambivalences. The mod-
ernization of Muslim societies, promoted by
the United States and its allies as a buffer
against traditionalism, may wind up fueling
Islamism. Modern schools produce Islamists
as well as liberals; modern businesses fund
Islamist as well as other causes; modern
communications can broadcast Islamist as
well as other messages. Western culture, we
are learning, is not the only form that mod-
ernity may assume.
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Part IV

Who Remains In Movements
and Who Drops Out? ,
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Introduction

Recruiting activists and supporters is one obvious challenge that movements confront.
Keeping these recruits active within the movement is quite another. Meeting this chal-
lenge is important because most movements need to work for many years or even
decades to bring about desired changes. A movement that constantly needs to replace
recruits who have dropped out is not likely to be very effective. And, of course, if too

many people drop out and cannot be replaced, then the movement will decline or
1 disappear altogether, an issue we take up more directly in part IX.

The reasons that people remain active in

Mass Society Before the 1960s, most scholars movements may be VeFY differer'lt from Fhe
took a dim view of protest. They preferred politics reasons they became involved in the first
| within normal institutional channels. They usually place. Recruits may greatly enjoy (or come

argued that people protested because they were
swept up in irrational crowds, or because they had
‘ personality flaws for which they were trying to

to dislike!) their lives with other activists or
movement supporters. The movement or

1 : movement organization may head in a dir-
| | compensate. One popular theory claimed that . 3 ity sl

L | people joined social movements when they had eCFlon bhat supporters e_lt - apP auc or

L | lost other organized contacts with the main reject. Why people remain committed to a

| institutions of their society, like clubs or churches. | movement for some significant period of

| This makes them susceptible to demagogues like time, then, is a different question than ask-

Lenin or Hitler. (The theory was heavily influenced
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ing why they joined in the first place; like-
g e ) wise, why some people drop out of
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[ groups. Few scholars stil accept this argument, Despite their importance, these ques-
;baving shown that protestors are usually well tions have received less attention from
integrated into their communities and social scholars than the recruitment issue, but
fetworks. See Kornhauser (1959). they have not been neglected altogether.
i The issue of commitment to a cause was
taken up years ago by Rosabeth Moss Kanter (1972) in her study of nineteenth-century
?T.nmunes like Brook Farm and Oneida—communities that share a number of charac-
teristics with social movements, including voluntary membership, idealism, and a rejec-
Y On of certain aspects of the larger society (see also Hall 1988). Kanter emphasizes that
SoMmitment to a cause or group is simultaneously cognitive, affective, and moral—it
l01ves people’s beliefs, feelings, and moral judgments. Kanter catalogues a variety of
SOMmitment mechanisms” that helped to keep people in the communes she studied,

OMme of which lasted for many decades. Communes were more successful, for example,

“1€n they did not have to compete for their members’ loyalties. The opportunities and

b Ptations of the “outside world” would often pull people out of communes (just as

¥ pull people out of movements), so they tried to insulate themselves in various ways,
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sometimes geographically. Radical movement groups, which generally demand
from their members, also typically try to limit members’ relationships with outsiders.

Of course, the heavy time commitment that some such groups require of their members
has the same practical effect, although activists notoriously “burn out” if too much is

demanded of them for too long.

Another threat to commitment which Kanter found came from within the communes

themselves, namely the possibility that
family, friends, or people to whom they were
ing their obligations to the larger group.
family members, raised children communal
Movements also face the potential threat o

members would spend too much time with
romantically or sexually attracted, neglect-
To prevent this, communes often separated
ly, and prohibited monogamous marriages.
f “dyadic withdrawal,” as when movement

activists meet, fall in love, and gradually withdraw from public activities for the pleas-

ures of a more private life (Goodwin 1997).

Leaders Research tends to focus on
networks, organizations, and groups, but
individuals matter to mobilization in many ways.
Some social movement “organizations” are
actually the work of a single person, even though
she may be able to mobilize others for specific
events. In more complex organizations,
decisions at various levels are often made, in the
end, by one ora few individuals. Some
individuals become leaders because they are
effective brokers, bringing together previously
unconnected groups and organizations. In
addition to these “influential” individuals, there
are “symbolic” ones. A person such as Martin
Luther King Jr. or Nelson Mandela may come to
embody the aspirations, indignation, and other
ideals of a movement in a way that can inspire
members—or arouse opponents. This is one
source of charisma.

Kanter also found that communes lasted
longer the more they engaged in collective
activities that forged a strong group iden-
tity and esprit de corps. Working, eating,
singing, playing, praying, and making de-
cisions together—all these activities,
which movements also practice, helped to
develop strong affective bonds among
commune members as well as a strong
moral commitment O their common
enterprise. The reading by Eric Hirsch
similarly emphasizes how collective “con-
sciousness-raising” discussions and col-
lective decisionmaking helped to build
solidarity among members of a student
movement opposed to university invest-
ments in South Africa. (Consciousness-
raising groups were first popularized by

the women’s movement, especially its more radical wing, during the late 1960s and

early 1970s.) Hirsch also argues that po
build group solidarity as outside threats 1

|arization and the escalation of conflict may

nduce members to turn 1 ward for mutual

support and protection (intellectual, moral, and sometimes physical). The resulting
«ideological purity” binds activists together, although it may also prevent them from
understanding potential allies or making compromises (se€ the selection by Jane Mans-

bridge in part V).

The reading by Nancy Whittier explores how some women in Columbus, Ohio,
continued to identify themselves as radical feminists, and remained committed to radical

feminist principles, even though the women

’s movement as a whole had declined. They

sustained their radical feminist identity through a number of mechanisms that overlap

with those stressed by Hirsch: collective activities, including consciousness—raisiﬂg
groups and protest itself; interactions among a dense network of Jike-minded friends

and acquaintances; the use of feminist lan
“cautionary tales” about women who have
and other factors establish group boun

guage; and, interestingly, the ritual telling ©

«gold out” their feminist principles. These

daries between radical feminists and others:
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