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W :
ho Joins or Supports Movements?



Iintroduction

Once initial activists in a social movement form groups and begin to think of themselves
as 4 movement, their next step is usually to try to expand their movement by recruiting
others to their cause. Like theories of movement origins, theories of recruitment have
evolved through several stages, from an emphasis on individual traits to one on struc-
rural availability, and finally toward a synthesis of these dimensions.

Before the 1960s, researchers tended to see protestors as swept up in crowds, acting in
abnormal and sometimes irrational ways because of frustration with their individual
circamstances. In some theories marginal and alienated members of society were seen as
most likely to join social movements (Kornhauser 1959); in others it was those who were
insccure or dogmatic (Adorno et al. 1950; Hoffer 1951). Such claims were usually
demeaning to protestors, who were thought to be compensating for some sort of
personal inadequacy, and subsequent empirical research did not generally support the
image of protestors as more angry ot alienated than others.

In 1965 an economist, Mancur Olson (1965), took the opposite view of potential
protestors, arguing that they are so rational (and self-interested) that they will not join
groups if they think they can gain the benefits that the groups pursue without taking the
time to participate. In other words, they will be “free riders” on the efforts of others. You
don’t have to ioin the environmental

Framing and Frame Alignment  Inorderto movement to enjoy the clean air that it
attract people to join and remain committed to a wins for all of us. One reason to free ride
movement, its issues must be presented or is that your own participation won’t

“framed” so that they fit or resonate with the

: ke a difference, something especiall
beliefs, feelings, and desires of potential recruits. make 4 ence, something especially

" Like a picture-frame that highlights what is in the teue in very large groups. To attract par-
frame but excludes everything outside it, frames ticipants, Olson said, movements must
are simplifying devices that help us understand provide “selective incentives” that go
and organize the complexities of the world; they only to those who participate, such as an
arethe filtering lenses, so to speak, through which interesting newsletter ot insurance for
we make sense of this world. Frames may take the tracde union members.-Olson challenged

foim of appealing stories, powerful clusters of .

- scholars to show how organizers manage
ymbols, slogans and catch words, or attributions he § e bl
f blame for sociat problems. Social-movement to overcome the free rider problem.
aders and recruiters work hard to find the right Problems in the crowd paradigm, com-
ames, ones “aligned” with the understandings of bined with Olson’s challenge, helped in-
Otential recruits, Framing is thus one of the spire the resource mobilization paradigm,
r”l_c“_’“' activities in which movement activists which shifted attention from what kinds
Icipate, and activists ar § i ; :
cipate, and activists ave often invalved in of people protested to what kinds of
Ming contests or “framing wars” with their e o e

structural conditions facilitated protest.

PPenents in an attempt to win the “hearts and Atticnd dv dismissed
Nds" of the public. See Snow et al. (1986) and ttitudes were summarily dismissed as

and Benford (1988), unimportant or at least insufficient, for
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Evee-Rider Problem People who

d benefit froma social movermnent may notin
fact protest but rather “free ride” on the efforts
of others. Such people calculate that their own

contribution to the movement (assuming that its

constituency is targe) is fikely to be minimal and
evements of the

that they will enjoy the achi

ovement anyway, S0 why should they bothet to

protest! Of course, this problem assumes that
(and only arises when) people are rather
narrowly self-interested. But many pecple
protest because they feel morally obligated to do
<o, ot because they derive pleasures or benefits
from protesting (e.g. new friends) whether or
not they thinlk it will succeed. See Olson (1965).
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